DRAFT

Town of Swansea - 2025:26 Enterprise Fund Budgzet {closeout of water & sewer)
Sanilation Services Moved to GF for FY26 {Nov 2025 - June 2026)

FY26 Enterprise Fund - FINAL {2) ats¢

ASSULSPTION: Operallons agreement becomes elfetlive 2/1/2026; Town has 7 months of operational activity In Entesprise Fund
FY 2021-22 FY 202223 FY 2023-24 FY 2024-25 FY 2025:26
Actualasof Suggested HOTES

Revenue GL Accti Budget Actual Budgel Actual Budget Actual Budget 6/30/25 Budget Change
Accounts Recelvables (from prior FY) $ 162,299.26 $ 187,016.18 $  205558.04 228,687.43| $ - - Included fn budget projections below

see FY26 Utility Payment Profections for July-
Water Senvice 4216 |4 672,350.00 | § 439,343.00 | § 45000000 | $ 455,685.00 | $ 527,212.00 | § 43005083 | $ 45000000 | § 41184715 293,428.13 Oct 2025 worbsheet

see FY26 ULty Payment Projections for July-
Tap Fees 4215 |$% 600000)$ 3348.00|% 350000|% 25653.00[$ 32565000[5  2085.00] % 7,500.00 | § 5,047.50 8,220.00 Oct 2025 worksheet

see FY26 ULitity Payment Projections for July-
Commerclal Fee 4200 | $ - 13 - |s - |$ 305008 302500|% 2687.50|$ 3,025.00 { 2,906.25 8,604.22 Oct 2025 worksheet

see FY26 Utilty Payment Projections for July-
Deposit 4203 |[$ o - 15 - |$ 160000)8 160000 $ 1,600.00 | § 17,123.41 8,435.05 0¢t 2025 worksheet

see FY26 Utivity Payment Profections for July-
Fire 4204 5 - 13 - 1% 3677356(% 39,00000|% 38759.1B)$  42,3%0.00|% 4096142 28,951.29 0ct 2025 worksheet
Set-Up Fee $ - 13 e - 18 47500 | $ 475.00 $ 475.00 | & 5,175.00 37.50

see FY26 Ulitty Payment Projections for July-
Impact Fees 4206 |$ 3500000(% 29591.00|$% 26500.00]% 3023939|% 3550000|% 28306.12]% 2900000 [$  29,332.59 21,603.99 Oct 2025 worksheet

see FY26 Uliiity Payment Profections for July-
Penalty & Reconnect Fees 4210 |5 30,00000|% 30931.00 |$ 1500000 3686728 | 5 3680000 |% 21,98949| % 30,21695 | $ 17,370.53 3,510.65 Oct 2025 worksheet
Interest Earned 7000 |§ 100.00 | $ - s B 1482 |6 2000 | $ 17.32] % 2000 | $ 2730 9.10 1/3 Y25 actvals

see FY26 Utity Payment Projections for July-
Miscellanecus 4201 |$ 1,085.00 | § 4,865.00 | $ 2,500,00 | $ 90.00 | § 90.00|$ 682.03 | 5 1,000.00 | $ 3,062.40 2,525.08 Oct 2025 wotksheet

see FY26 Utifity Payment Projections for July-
Sewer Services 214 s - |$ 110,739.00|%5 100,000.00|%5 140,927.87 | $ 132,887.00 ) § 14563246 |$  132,500.00 | §  144,679.72 98,964.53 Oct 2025 worksheet

see FY26 ULy Payment Projections for July-
Overpays 4208 $ 85179 |3 - 1 30,466.20 16,190.63 Oxt 2025 worksheet
RETHD 4211 5 86646 | § - 15 423.07 556.67

FY26 represents the current Utditles debt

balance in MASC's setolf debt collection
Setolf Debt Collections (MRASC) $ 11662823 13,000.00 | % 3,729.42 - system. May not be fully collected In FY26.

customer billing for 8 months; based on

monthly FY25 average of $3283.05x8
SanMtatlon Fees 4212 $ 5000000|% 23,659.00|$% 250000035 3464111035 3482000 $ 3528529 42,753.30| $ 3B,564.69 25,976.46 months
SCNP Grant 4220 $ 3966000 566,935.00 | & 581,037.03 - remalning grant balance
Vehkle Salvage/Sale 10,500.00 | § - -
Clean-up 4219 $ 280.00

see FY26 Ulilty Payment Projections for July-
Hoa-Af paymenls - 37 6,287.50 Oct 2025 worlsheet

generator, pressure Jetter, other equipment
IAWSE Equipment Purchase (MOU) [\, - o be purchased by IMWSC
TOTAL REVENUE IS 74553500 (5 G1BEG700 )5 S75C000|5 7313909215 E02.736300 § 7875053305 1559662.68 3% 1,332,433.68 523,310.00
ASSUMPTIONS:

A IMWSCwill begtn billing customers In Hovember 2025 for thelr October 2025 usage

HOTES:

1. Accounts Recelvables Includes estimated ulility payments to ba col'ected In the following months (based on FY 23 & FY24 actvals):
July 2025 for June 2025 biling ($33,990 water + $11,156.25 sewer + $2,560.56 sanitation)
2.CMCOG has applied for a July 31,2025 extension of SCIIP Grant to cover profect close-out activities.
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GAAFT Y26 Enterprise Fund - FINAL [2)alsx

Town of Swansea - 2025-26 Enterprise Fund Budget (closeout of water & sewer)
Sanltation Services Moved to GF for FY26 (Mov 2025 - June 2026)

ASSUMPTION: Operations agreement becomes elfeciive 2/1/2026; Town has 7 months of operational aclivity In Enlerprise Fund
FY 2021-22 Y 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Aclvalas of Suggested HOTES
Revenue GL Accll Budget Actual Budgel Actual Budget Actual Budgel 6/30/25 Budget Change
Accounts Recehvables (from prior FY) $ 162,299.26 $ 187,016.18 $ 206558.04| &  228687.43|% - $ . Included in budget projections below
i see FY26 Ulilty Payment Projections for July-
\Water Service 4216 |$ 67235000 |% 439,343.00 | § 450,000.00 | § 455,685.00 | § 527,212.00 | § 430,050.83 | §  450,00000|$  411,847.15[% 29342813 Oct 2025 worksheet
see FY26 Ulikity Payment Profections for July-
TapFees 4215 |$ 600000 |8 3348.00)% 350000|% 25653.00]|% 25650.00]% 2,055.00 | § 7,500.00 | § 5047.50 | $ 8,220.00 Oct 2025 worksheet
see FY26 Uttty Payment Projections for July-
Comimercial Fee 4201 |3 e $ - $ = $ 3,025.00 | $ 3.025.00 | % 2,687.50 | § 302500 | $ 290625 | § 8,604.22 Oct 2025 worksheet
see FY26 Ulility Payment Projections for July-
Deposit 4203 |% - $ - |s - |$ 160000)% 1,600.00 $ 1,600,00 | § 17,123.41 | $ 8,435.05 Oct 2025 worksheet
see FY26 Utility Payment Projections for July-
Fite 4204 $ - |3 - |$ 3677356)% 3900000|%5 38759.18 % 42,3000 |8  40961.42 ¢ 23,951.29 O¢t 2025 warksheet
Set-Up Fee $ - 18 - |s - s 475.00 | $ 475.00 3 47500 | $ 5175.00 [ § 37.50
se2 FY26 Utkity Payment Projections for July-
Impact Fees - 4206 |% 35000005 295910005 2650000 |$ 3023939|% 35503.00]|% 28306.12)|% 29,000.00 | $ 2933259 | $ 21,609.99 Ot 2025 worksheet
see FY26 Utility Payment Projections for July-
Penalty & Reconnect Fees 4210 |5 3000000 )¢ 30981.00|% 1500000|% 35867.28|% 36,80000)8% 21,989.49 % 30,21695 | § 17,37053 | $ 3,510.65 Oct 2025 wotksheet
Interest Earned 7000 |5 100.00 | $ - 3 - |3 14825 2000 % 17321 % 20005 27.30 | $ 9.10 1/3 Y25 actuals
see FY26 ULility Payment Projections for July-
Miscellineous 4207 |$ 1085008 4,865.00|$%  2,500.00 | $ 90.00 | § 90.00 | § 682.03 | § 1,00000 | § 306240 [ $ 2,529.08 Oct 2025 worksheet
see FY26 ULilty Payment Projections for July-
Sewer Senvices 4214 |$ - |$ 110739.00 | % 10000000 |$ 140,927.87 | § 132,887.00 | $ 14563246 %  13250000|8 144679725 98,964.53 Oct 2025 worksheel
see FY26 Ulikity Payment Projections for July-
Overpays 4208 $ 28851793 - $ 30,466.20 | § 16,190.63 Oct 2025 worksheet
RETHD 4211 $ 866.46 | § - ] 423.07 | % 556.67
FY26 represents the current Utikties debt
balance In MASC's setofl debt collection
Setoff Debt Collections (MASC) $ 11662828 13,00000 | $ 3,729.42 | % - system. hiay not be fully collected In FY26.
custorner bifing for 8 months; based on
monthly FY25 average of $3283.05x 8
Sanitalion Fees 4212 |$ 5000000 |$ 23,659.00[% 25000005 34641.01)¢ 348200004 3628529|% 42,753.30 | § 38,964.69 | § 25,976.46 months
SCIP Grant 4220 $ 3966000 |5 56695500 |5  581,037.03 | % - remaining grant balance
Vehkle Salvage/Sale $ 10,500.00 - $ -
Clean-up 4219 280.00
see FY26 ULilty Payment Projections for fuly.
Hea-AR payments - 37 $ 6,281.50 Oct 2025 worhsheet
generator, pressure felter, other equipment
MWSC Equipnaid Purchass (1L50U) HEvY $ = 1y o0 be purchased by IMVWSC
1
TOTAL REVENUE ! 5 ?(I.SJSC‘O;S ‘:l!!wi‘ﬂis 3975000018 7313%092 |5 3022680005 7875067916 1559.662.68 | & 1,332,433.68 | ¢ 523,310.00
ASSUMPTIONS:

A, IMVISC will begin billing customers In November 2025 for thelr October 2025 usage

HOTES:

1. Accounts Recefvables includes estimated ullily payments to be col’ected in the following months {based on FY 23 & FY24 actuals):
luly 2025 for June 2025 billing ($33,990 water + $11,156.25 sewer + $2,560.56 sanitation)

2. CMCOG has applied for a July 31,2025 extens’on of SCIP Grant 10 cover project close-out acthvities,
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DRAFT

Town of Swansea - 2025-26 Enterpiise Fund Budgen {closeout of water & sewer)
Sanitation Senvices Moved to GF for FY26 (Mov 2025 - June 2026)

FY26 Enterprise fund - FINAL {2) alsx

ASSUMPTION: Operalions agreement becomes elfeclive 2/1/2026; Town has 7 manths of operational activity In Enterprise Fund
P 2021-22 FY 2022-23 FY 2023-24 Y 2024-25 FY 2025-26
Actual asof Suggested HOTES

Revenve GL Accll Budget Actual Budget Actual Budget Actual Budget 6/30/25 Budget Change
JAccounts Recelvables (from pilor FY)} $ 162,299.26 $ 187,016.18 § 20655804 5 228,687.43| 5% * $ - Inchsded In budget projections below

see FY26 Utikty Payment Projections for July-
Vlaler Service 4216 |$ 67235000 | § 439,343.00 | § 450,000.00 | $ 45568500 |% 527,212.00 |§ 43005083 |$  450,00000 | §  411,847.15 | %  293,428.13 Oct 2025 workshest

se2 FY26 ULity Payment Profections for July-
Tap Fees 4215 |$  600000|% 334800)$  350000|5 25653005 2565000)35  2,05500(% 7,500.00 | § 5,047.50 | $ 8,220.00 Oct 2025 workshest

see FY26 ULikty Payment Projections for July-
|Commetcial Fee 4201 | % - 13 - 13 - 1% 302500|8 302500|% 2687503 3,025.00 | § 2,906.25 | $ 8,604.22 O¢t 2025 workheet

see FY26 Utitity Payment Projections for July-
Deposit 4203 |$ - 13 - 15 - |5 1600008  1,600.00 $ 1,600.00 | § 17,123.41 | § 8,435.05 Oct 2025 worksheet

see FY26 Utitity Payment Projeclions for July-
Fire 4204 $ - 13 - |$ 3677356|% 3900000[8 3875948 |% 42,39000 | 40961.42]% 28,951.29 ¢l 2025 worksheet
Set-Up Fee $ - s - 15 - 1s 475.00 | § 475,00 $ 475.00 | § 5,175.00 | § 37.50

see FY26 Utility Payment Projections for July-
Impact Fees 4206 |$ 3500000|% 29591.00|% 265000035 3023939|% 35509.00|% 2830512]|% 29,000.00 | § 29,332.59 | § 21,609.93 Oct 2025 worksheet

see FY26 Utility Payment Projections for July-
Penally & Reconnect Fees 4210 |$ 3000000 |$ 30981.00|% 150000034 36857.28|% 36£0000|$ 2193949 % 30,216.95 | § 17,37053 | § 3,510.65 Oct 2025 worksheet

7000 |$ 100.00 | § - s - 13 1482 (% 2000 % 1732 [ ¢ 2000 $ 2730 ¢ 9.10 1/3 £Y25 actvals

see FY26 Utikty Payment Projections for July-
Miscellaneous 4207 |$ 108500 % 486500|% 2,50000]% 90.00 | $ 50.00 | § 682.03 | $ 1,000.00 | $ 3,062.40 | $ 2,529.08 Oct 2025 worlsheet

sea FY26 Utitity Payment Projections for July-
Sewer Sendces 4214 |$ - $ 110,739.00 | $ 100,000.00 | $ 140,927.87 | $ 132,887.00 | $ 14563246 |$ 1325000035 14467972 | $ 98,964.53 Oct 2025 worksheet

see FY26 Utility Payment Projections for July.
Oveipays 4208 $  28851.79(% - 3 30,465.20 | $ 16,190.63 Oct 2025 worksheet
RETHO 4211 $ 866.46 | $ e 23078 556.67

FY26 represents the current Ulifitles debt

balance In MASC's setoff debt collection
Seloll Debt Collections {KIASC) 4  11,662.82(% 13,000.00 | 3,729.42 | § - system. IMay not be fully collected In FY26.

custormer biling for 8 months; based on

monthly FY25 average of $3283.05x 8
Sanitation Fees 4212 |$ 5000000 |% 23659.00|%5 25000005 34641.31|$ 34820004 35285.29|% 42,753.30 38,964.69 | $ 25,976.46 months
SCIP Grant 4220 $ 33660005 566,995.00 | §  581,037.03 | $ - remalning grant balance
Vehlle Satrage/Sale $ 10,500.00 | $ - 13 -
Clean-vp 4219 $ 2£0.00

see FY26 Ulifty Paymenl Projections for July-
Hea AR payments - 27 $ 6,287.50 Oct 2025 worksheet

generator, pressure Jetter, other equipment
IAWAC Equepaneat Purchse (MOU) [T 5 - ¥ o be purchased by JIMVISC

| i

TOTAL REVENUE E 15 '-‘-NSJS}J\‘S GIREE700 | § 3979000015 73133092985 8523763005 7875063755 155966268 | % 1,332,431.68 §23,110.80

ASSUMPTIOHNS:
A, IMWSC will begin billing customers In Hovember 2025 for Lhelr October 2025 usage

HNOTES:

1. Accounts Receivables Includes estimated uli®ty payments to ba collected In the foltowing months (based on FY 23 & FY24 actuals):
July 2025 for June 2025 bifling ($33,990 water + $11,156.25 sewer + $2,560.56 sanitation)

2. CMCOG has applied for a July 31,2025 extension of SCIIP Grant to cover project close-out activities.
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DRAFT

FY26 Hospitality Tax budget - FINAL.xlsx

Town of Swansea - 2025-26 Hospitality Tax Fund Budget

8/21/25

FY26
Proposed
Revenue GL Acctil Budget Actuals Change to Notes
Anticipated revenue based on 2023 sales revenue reported to
Local H-Tax Remittances $ 133,680.13 SCDOR by h-tax eligible food-service businesses in town limits
Interest S 100.00
TOTAL REVENUE - HOSPITALITY TAX FUND $ 133,780.13
FY 2025-26
Proposed
Expenses GL Acctl! Budget Change to Notes
20% of local h-tax remittances; allowable use to fund events to draw
Public Events (H-Tax Grants) S 26,736.03 visitors & generate more h-tax revenue
Public Facilities (Parks, Etc.) S 26,736.03 20% of local h-tax remittances; allowable use
Advertising & Promotion $  13,368.01 10% of local h-tax remittances; allowable use
Water & Sewer Infrastructure S - 50% of local h-tax remittances; allowable use
Reserves $  66,940.06 no restrictions on how this can be used

TOTAL EXPENSES - HOSPITALITY TAX FUND

$ 133,780.13
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DRAFT FY26 General Fund - FINALxlsx 8/21/25

Town of Swansea - 2025-26 General Fund Budget (governing body, town administration, police department, public works, municipal court)

Items that have changed since the previous draft appear In red text.
FY25 actuals reflect figures on preliminary Rev & Exp repoit for July 2024 thiu June 2025, run 7/12/25
items needing discussion are highlighted in yellow.

FY 2021-22 FY 2022-23 FY2023-24 FY 2024-25 FY26
Actual as of
Revenue GL At fudget Attuval Budget Actual Budgel Actual Budget 6/30/25 Proposed Budget | Change to Hotes
TOVWH ADMIN REVENUE
ARPA Revenue {CARES Act) $ 103,238.00 | § 239,214.00| % - $ 23921402 | % - $ N 2 $ i a All ARPA funds have been allocated & disbursed
State Shared Revenve
Ald to Subdivislons/Local Govt Fund 4041 | 3 - $ - $ - $ 16,012.05 [ $ 1650000 |$ 2201848 | § 18655.00 | § 34,061.69 | $ 19,578.00 FY26 teflects SCRFA antkipated disbursement
FY26is average of prior year actuals verlfied with SCOOR;
Homestead Exemplion Relmb 4064 | $ - $  12,53400)5 12,50000| 5 15,273.54 | § 1500000 | $ 15068.88 | § 1500000 $ - $ 5,982.00 disbursements come In late March or eatly Apiil
Merchanis Inventory Tax 5 - |8 ad200)% 4,421.00 | § - 1$ L L ) - 1$ - 13 4,421.12
FY26 budgeted Is avg of pilor 4 years acluals; Buslness license year
Business Ucenses 4050 [$ 7500000 |% 5921600 |5  6500000|% 51,268.43 | § 51,500.00 |$ 1803293 [ § 53,00000|% 7752791 % 51,511.24 runs May 1 through Apiil 30
Issues with some Businesses refusing to file Business Licesnse
Penaltias H 103.80 | § - 4 138.07 | § 450,00 Application
Permit Fees . 4055 s 500.00 | § - $ 100.00 sign, 2oning, and other permils as per ordinances
Election Filing Fees $ 100,00 | § 300.00 | $ 100,00 | $ - $ - $ 50,00 | $ - $ - $ 125.00
Franchlse Fees - Eleclric & Cable 4063 |$ 6500000|% 94071.00|% 9500000|3% 5430209 | % 545000085 4197058 |5 54,00000|$ 9,72246| S 58,352.34 FY26 budgeted Is avg of prior 4 years actuals
Franchise Fee - Water (JM\/SC) $ . $ S ] = 1$ - 13 - 13 - 13 o ) - 18 - per JMWSC, no expecled revenue sharing for FY26
Swansea is LexCo tax district 45; total LexCo d sbursement to 45 for
Lexinglon Counly Tax Collectlons FY25 was $281,861.06
FY26 budget = $2,590,295 (2024 reassessed proparty values) x
v Iy M raage rate wall Rage cap acded in); includes real
property, personal property, vehicles; per LeaCo, FY25 current
Propeity Tax - Current Year 4070 | § 170,000.00 | 5 105910.00 | 5 110,000.00 | % 18,734.00 | $ 188,000.00 | $ 211,807.44 | $ 212,000.00 | § 268,083.66 | & 333,512.05 property tax disbursement to 45 was $222,385 79
per LexCo, FY25 disbursements to 45 for CY tax penalties was
Propeity Tax - CY Penalties & Interest 4067 $ 1,525.00 | § 1,526.00 | $ 621,75 | § 650.00 | 77189 ] § 73821 $691.57
per LexCo, FY25 disbursements to 45 for delinquent taxes was
Property Tax - Prio Year/Delinquent 4059 |$ 1500000 | § 100,037.00 | § 100,000.00 [$ 10544595 | $ 8591500 |$ 15521.15[ % 1500000 % o B 7,484.29 $14,277.89
per LexCo, FY25 disbursements to 45 for delinquent tax penaties was
Property Tax - PY Penalties & Interest 4061 $ 12,949.00 | 3 1300000 |$  232815| 5  2,00000]| 5 - 4 6,842.39 $2,231.62
collected & disbursed monthly; per LexCo, FY vehicle tax
Vehicle Taxes 4069 $ 2640300 | % 2640000 |35 2262696| % 28,00000|% 472089 | § 24,193.29 disbursement to 45 was $29,551.67
per LexCo, FY25 disbursernents to 45 for motor catrler paymenls was
Motor Cariler Payments 4101 | $ 350.00 s 873.00 | $ 873.00| $ 77087 | § £00.00 | $ 173.00 | 4 79607 $1,110.31
FY26 budget Is average of prior years' actuals; per LeaCo, FY25 state
SC Sales & Use Tax Credit 4068 $ 6643.00 | §  6643.00|% 1004087 | $ 800000|%  1,998.05) 5 8,512.49 S&U credit disbursement to 45 was $9,328.26
per LexCo, FY25 disbursements to 4S for watercraft property taxes
\Watercraflt Property Tax 4102 $ £91.02 was $1,268.02
per LexCo, FY disbursement to 45 for invastment Inlerest was
Investment Interest 4079 s 1,162.64 $1,015.93
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DRAFT

FY26 General Fund - FINALxlsx

8/21/25

MASC Lo<al Revenue Programs
Brokers Tax Collection Program 4081 | S 5,000.00 | 5 4,512.00 | 4,500.00 | § 347515| % 340000 |5  s501520| % 433400 % 458887 | % 9,800.93 FY25 are actuals per MASC disbursement records
Insurance Tax Collection Program 4082 |$  93,00000| $ 11947600 | $ 12000000 | % 103,000.22 | § 103,00000 | § 122,483.67 | $ 114,987.00 | $ 116,044.37 | $ 3,628.92 FY25 are actuals per MASC disbursement records
Telecom Tax Collectlon Progtam 4083 | S 7,000.00 | 5 3,575.00 | $ 3,500.00| 3 572452 | % 570000|% 3,06276|% 44210005 2981793 4,352.35 FY25 are actuals per MASC disbursement records
Setolf Debt Collection Program 4084 | $ - 5 4,343.00 | $ 5,000.00 | § 5881.75| % 580000]|% 1,54500| 5  3,923.00) § 16299 | $ 300,00 FY26 budget is average of piior years' acluals
Misc Income 3 500.00 | § 821.00 | § 3,00000| $  199624| $  200000[$ 2,02500|$ 2,00000] § - |3 - refunds ]
on Interest-bearing bank accounts; FY 26 budget amount Is avg of
Interest Income 7000 $ 824.09 | § 500.00 | $ 67242 | $ 748.25 previous 2 years actuals
TOTALREVENUE - TOWN ADMIN $ 534,18800| 5 748430001 5 521,021.00|S5 663,72066 1S 579,757.00 | § 495917.58 | § 537,870.00 | § 521,648.06 | $ 543,882.60
POLICE DEPT REVENUE
Additional Income
Misc Income - PD $ 5000 | % - $ - $ 81.00 Lexls Nexls, Metro Reporting Bureau
Security Detall s 1,100.00 | $ - s - $ -
Timpound Lot $ = $ new revenue stream; guesstimate on anticipated revenue
Grant Funds
SC Agency Grants
S$RO Grant funding - FY23-24 $ 150,293.00 | $ 109,317.00| S 8560661 |35 - 5 - 5 - restricted use
SRO Grant Funding - FY24-25 4140 $ 8519000|5 30,154.60 restricted use; $92,190 requested, but $85,190 approved
SRO Grant Funding - FY25-26 $ - $ - 3 16,977.00 FY26 grant awarded 7/29/25 ended 9/16/25 S80 resigned
Law Enforcement Network request ($10X); not yat requested for
Foundation/Association Grants $ - 18 - |8 - FY25
50% relmbursement grant for law enf equipment; up to $4X per
MASC LE Uability Reduction Grant $ S ) - 18 - year; not yet requested for FY25
$2,000 pending for 1 vehicle disposal via Govdeals.com; anticipating
Asset Disposition $  10,000.00 | $ - another $4,000 lord additional vehicle disposals)
for interest-bearing bank accounts; FY26 = avg of previous 2 years
Interest Income 7000 $ 111,78 | § 130,00 | § 12,34 | $ 62.06 actuals
TOTAL REVENUE - POLICE DEPT 4 86,868.39! § 9532000 § 30166945 19,170.06
PUBLIC WORKS REVENUE NEW
Asset Disposition $ 75,000.00 NEV/ - dispose of 3 vehlcles & Inland marine equipment
4 months (Mar 26 - June 26), operalions moved from Enterprise
Fund to General Fund; Includes a 15% fee Increase to break even for
Sanitation Fee Recelpts S 35,457.00 FY26
TOTAL REVENUE - STREETS & PARKS S - $ = s ~ $ 110,457.00
MUNICIPAL COURT REVENUE
FY26 budget Is avg of previous 4 years actuals; however this may be
Court Fines & Forfeltures 4131 |$ 7500000 |§ 69086005 91,600.00 | 3 116,250.68 | $ 111,625.00 | 5§ 11242478 | $ 109,985.00 | $ 46,093.36 | § 14,301.00 overestimated due to smalles size/patrol capacity of SPD
Interest Income 7000 $ - |3 25.00
TOTAL REVENUE - MUNICIPAL COURT S 112,42478 | § 109,985.00 | $§ 46,093.36 | § 14,326.00
TOTAL REVENUE - I-F TRANSFERS $ - 5 - 15 -
TOTAL REVENUE - GENERAL FUND 4§ 965,138.00 [ §1,257.64600 | 5 1,042,04200 | $ 1,24B,520.30 | $1,268,831.00 | § 695210.75 | § 743,175.00 | $ 597,908.36 | & £87,£35.66
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FY26 General Fund - FINALMsx

8/21/25

DRAFT
FY 2021-22 FY 2022-23 Y 2023-24 FY 2024-25 FY 2025-26
Aclual as of
Expenses GL Acctlé Budget Actual Budget Acteal Budget Actual Budget 6/30/25 Peroposed Budget | Change to Noles
GOVERNING BODY EXPENSE
Payroll - Governlng Body
Salary & Wages - Council 6180 | $ - $ - $ - $ 1558900 |$ 1920000 |% 1800000 |% 1980000 (% 10350006 19,800.00 Mayor $10,800; Council members 52,250 each
Employer Taxes - FUTA 6173 $ 8115 |3 10000 | $ 2715 | § 160.00
Employer Taxes - Medicare 6174 $ 22839 | % 287.00 | % 11746 | § 287.00 1.45% of gross payroll (Mayor only)
Employer Taxes - Soclal Security 6176 $ 976.51 | % 1,22800 1 % 502.20 | $ 1,228.00 6.20% of gross payroll {(Mayor only)
Employer Taxes - SC SUI 6175 $ 7224 | % 100.00 | § §9.23 | $ 120.00
Ttalning & Travel
Tralning & Conf Reg - Council $ - $ 307.00 | $ 2,500.00 | $ - s 8,000.00 | $ - $ 1,500.00 $ 1,000.00 Includes tralning & conference registrations
Tralning & Conf Reg - Mayor $ - $ 375.00 | § - $ 50.00 same as for Councilmembers
Traval & Meals - Councll 6240 $ 5196406  500000|% 847.51 | % 750.00 relmbursed after expense report approved
Travel & Meals - Mayor 6240 5 - $ 1,250.00 | § - 13 250.00 same 25 for Councilmembers
IT & Softwate See IT line items under “Town Admin Expense”
Electlon Expense $ 1,425.00 | 1,187.00 | § - |3 - |8 25000 | 2,536.18 | § - $ - 5 8,365.00 filing advestisements, LexCo election support
TOTAL EXPENSE - GOVERNING BODY $ 2455869 | $ 2964000 | $ 11,93355 | § 32,010.00
TOWH ADMIN EXPENSE
Adverlising & Marketing $ 950.00 | 5 471.00 | $ 500.00 | § 57145 [ % 750.00 | § 36723 | % 1,000.00 | $ 64.00 | § 350.72 Constant Contact subseription ($460) & legal ads ($540)
Bank Charges & Fees 6020 |$ - $ 1,034.00 | § 1,100.00 | § 1,469.23 | $ 1,500.00 | § 97284 | $ 1,15000 |$  2,371.31 |3 1,198.08 FY26 budget = avg of previous 4 years actuals
no Juneteenth in 2025; still budgeting for 2025 Christmas Parade &
Community Events 6204 | $ - 15 - 5 L - |3 - s 151300(% 1,650.00 | § 575.00 | § 500.00 2026 Juneteenth event
Contracted Services
Cleaning Service 6041 [$ - $ - 5 - 15 1,47091 | $ 1950005 183933|% 200000[% 1893.75]|% 3,450.00
Dues, Subseeiptions & Memberships $ 1,425.00 | & 515,00 | 50000 | $ 300.00 | § 400.00 | § - 5 765.00 | $ 300.00 | § 50.00 MASC munkipal & affillate assoc memberships
Employment Expense
Cloud-based Time Clock 6151 $ 107.38 [ § - | 7383 )% 104.00 Mot being used/cancelled In December 2025
Job Posting & Search s - $ 100.00 | $ - $ -
Employment Testing & S¢reening $ 159.00 | § 20000 | % - 3 -
Trainlng & Conf Reg - Staff 6130 |§ - $ 1,631.00 | $ 1,000.00 | § 2,256.25 | § 5,350.00 | % 1,435.00 | $ 2,000.00 | § 856,60 | $ - Includes tralning & conference registrations
Includes employee relmb for out-of-pocket expenses; not necessarily
Travel & Meals - Staff 6240 |$ - $ - 5 - s 542.64 | § €00.00 | $ 1,363.53 | § 2,525.00 | § 3,200,58 | § 2,112.78 travel & meals
Fleet Expense i
SUV thought to ba town vehicle was a Utility Dept vehlle; FY26
Fuel 6031 | $ - s - $ - s 1,500.00 | $ 1,500.00 | $ 402.28 | § - $ 661.99 | § 985.06 budgeled = avg of previous 3 years actuals
Reglstration & Taxes $ - 18 34100 | $ 340.00 | $ 77220 $ 773.00 | $ 84.40|$ - 18 - 13 60.00
Repalrs & Malntenance - Vehicles $ 2,565.00 | 1,764.00 | § 2,000.00 4375.78] § 4,50000 | §  4,453.721% - $ 226.00 | § 104.71
Insurance
Auto & Proparty {SCMIRF) 6081 |$ - |3 8,215.00 | 850000 |$  35,25241 |$  389000|5 5681675 7,00000|$ 11,254.24|% 20,588.89 FY26 budgeted = avg of previous 4 years acluals
Workers Comp {State Accident Fund) 6083 |$ 1,000.00 | $ 2,288.00 | § 2,500.00 | § 17,491.84 | $  17,500.00 | § 3,575.05 | § 3,700.00 | § 7,841.32 1§ 14,139.50 FY26 budgeted = avg of previous 4 years actuals
Job Supplies & Equipment - $ 442,05 | $ 1,000.00 | $ - $ 500.00
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IT & Soltware
based on ATG's quote of $2,400 per month; Includes Microsoft 365
IT Equipment & Support - Ongolng 5 - $ - $ - s - $ - 5 - $ 9,600.00 | $ - 3 - licenses
based on ATG's quote - CJIS server & firewall, 2 network switches, 2
wifi access polnts, 6 Dell desktop replacements (S In Town Hall, 1 In
IT Equipment & Implem - One-Time $ - s o ) - 13 - s S I - 13 - |s - 13 - $PD)
Website Hosting & Maintenance $ - s - |$ - |$  sei76l]|$ 5500003 - | - $ Z
Soltware Ucenses 6157 |$ - 3 - $ 1,801.26 | $ 1,900.00 | $ 1,605.85 | & 3,420.00 | § 3,644.12 | § 7,138.47 QBO, NBS
Legal & Professlonal Services
$12,500 for the year; pro-rated equally across PD, Town & Utilitles;
Auditor $  12,500.00 $ 12,500.00 | $ 12,50000 | 12,50000 (% 8,333.32 | § 4,166.00 | § - $ 6,250.00 for FY26, this vill be an equal 4 way split
running @ $60X per year, equally distributed across Town, PD, and
Attorney 6122 |$ 1695000 | $ 15,815.00) % 12,500.00 | $ 5§,375.64 | § 9,000.00 | § 3250013 |$ 12,000.00 |5 20,283.24 | § 22,367.26 Utilities.
Bookkeeper 6124 |[$ - $ - s - $ 6,337.00 | § B,000.00 | § 29330905 8,000.00 | §  8,00000|% 8,000.00 $24,000 for the year; equally pro-rated actoss Town, PD, & Utilitles
|Supplies & Equipment
Equipment & Furniture - Purchased 6152 | $ - 5 1,243.00 | § 1,000.00 | $ 491174 | § 1,00000)% 137112 )% 2,000,00 | $ 669.59 | - FY26 budgeted = avg of previous 4 years actuals
Equipment Leases 6201 |$ . $ 2,600.00 | § 2,600.00 | $ 483271 | § 2,15000 | $ 351850 % 1,981.44 |8 603143 |% 5,887.20 FY26 budgeted = avg of previous 4 years actuals
Laser Printer Maintenance 6153 $ 12710 | § 335.18
Olfice Supplies & Printing 6154 |$ 42750035  460400[$ 5000005 1144818|$ 11,50000]$ 552224 |$  4,50000|%  363095]% 3,871.85
Postage & Delivery 6155 |$ 679.00 | § 1,795.00 | $ 1,800.00 | $ 2,640.74 | $ 2,700.00 | $ 1,054.88 | § 1,20000| 3 799.27 | $ 6,604.92 " |postage went upin July 2025
Stone Mtn - Shredding of documents 6047 s 1,600,00
Payroll - Town Hall Staff
. Inflationary Increase for clerk; transfer In of Utility Billing Clerk (8
Salary & Wages - Town Hall Staff 6180 |$ 101,440.00 [ § 104,295.00 [ $ 10500000 |§ 129,175.69 | $ 113,50000|% 8080464 |$ 97,216.00 | $ 103,357.86 | § 70,732.40 months of salary) to new Admin Asst position
Employer Taxes - FUTA 6173 $ 17292 | % 20000 | $ 12950 | $ 168.00
Employer Taxes - Medlcare . 6174 |5 1,471.00 | § 2,718.00 | $ 3,000.00 | § 959.21 | $ 1,640.00 | § 1,05191 | & 1,409.63 | § 1,473.32 | § 1,025.62 1.45% of gross payroll
Employer Taxes - Soclal Security 6176 |35 6,289.00 | § 5,675.00 | § 6,000.00 | § 4,400.50 | $ 7,00000 |5 4,497.87 | 5 6,027.39 |5 629990 $ 4,385.41 6.20% of gross payroll
Employer Taxes - SCSUI 6175 $ 198.72 | § 215.00 | & 186.49 | § 336.00
Employer Health - PEBA 6181 |$ 1560000 )% 3594600 |$ 3800000 |§ 1593107 |$§ 1600000 |38 1929847 |$ 21,84000[$ 31,0375 |$ 2483182
Employer Retirement - PEBA 6182 |5 136940085 27,501.00|5 30,000.00 | $ 58,822.26 | $  60,00000 | $ 1697580 |§ 1804328 | % 56,084.36| % 31,674.44 18.56% of gross salaries
Payroll Processing Fees 6178 |$ - $ - B - $ 87352 | % 1,000.00 | $ 693,52 | $ 70000 [$  1,879.61 )% 2,097.00 pro-tated
Civil Penalty due to Underpayment of Form 941, 2019 to IRS via AP,
Previous Years' {2019) fed WH 6179 $  13,491.66 not thiu PR awailing Information from IRS
Planning & Zoning
technical assistance for planning/toning and for starting the
P & Z Consulllng (CMCOG) $ - | S - |s - |$  250000)% - 1% 1000000|% 281700 % 2,720.00 comprehentive plan
Board & Commnlsslon Tralnlng $ - |$  100000]% 856.60 | § - required continving ed for PC & BZA members
Propeity Tax Notlces- Lexington County $ - |3 - 18 - |3 77110 | $ 77200 | % 788.00 | 3 1,650.00 | $  1,738.00 | 5 1,800.00 annval tax notices (1,448 notices)
Repalc & Malntenance
RE&M - Building 6221 |$ - 15 - 18 - 1s S ) - 13 269.80 [ $  1,00000 |3 496.50 | § .
REM - Equipment 6222 |[3$ - |s - |8 - s - |3 30000 (% 1,30500|%  1,50000|% 1,822.57 -
Tort $ - s - S - S 4,29358 | § 1,000.00 | $ - 5 - $ - - Is Is under Insurance totals
Uniforms S 123.05 | & 130,00 | 5 - 5 250.00 | § . - safety vests, name badges
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DRAFT
Utilities
Cell Phones 6261 |$ - |8 - |3 - 15 440754 |$ 450000 |5 209881 |%  2,50000[% 35545235 3,829.90
Electricity bilis high due to two subaccounts: a streettight account
for 107 LED streetlights & the lountaln account (1ee work theet);
FY26 budgeted amount is for Dominlon account senvicing Just town
Electricity 6262 |$ 2850000 %  344300]% 4,00000|$ 1826159 |$% 1850000|% 5853.35|%  6,20000|% 31,495.68 ¢ 27,645.51 hall [see vor)sheet)
Reduced FY26 expense due to possible cancellation of Digital TV
Internet & Land Lines 6263 |$ 5,700.00 | $ 553800 | 6,000.00 | $ 9,324.12 | § 2,850.00 | $ 3,17055 | § 3,500.00 | § 5,939.61 | 5 4,420.48 Seivices (see worksheet)
\Water $ - 5 - $ - 5 - anticipate that the town will be a metered JMVWSC customer
Sewer $ - s - |5 - 1 - antiipate that the town will be a metered JIMWSC custorner
Ttansler out to CIP Fund $ - Year 1 of Town Hall roof replacement
TOTAL EXPENSE - TOWN ADMIN $ 242,812.78 | § 243,208.74 | § 335,231.65 | 28),855.20
POLICE DEPARTMENT EXPENSE
Advertising & Markeling 3 - $ 392,00 | & 400.00 | $ - 3 100.00 | § - 3 100,00 | - $ 100.00
Bank Charges & Fees $ - |5 - s o ) 1600 | % 2000 % e - |$ - 13 -
Contracted Services
Cleaning Service 6041 % - $ 1,833.00 | § 2,000.00 | § 1,241.62 | § 1,95000 | $  1,839.33 | $ 2,00000|$  1,89375|% ,725.00 pto-rated
Crime Prevention $ 95.00 | § - 18 100.00 | § N 100.00 | $ L 100.00 | § - s -
Dues, Subsciiptions & Memberships 6060 |$ 475.00 | $ 1,140.00 | $ 1,200.00 | § 1,170.00 | § 1,17000 | $  1,580.00 | $ 1,600.00 | $ 666.26 | $ - Includes 1033 progam dues ($500)
Employment Expense
Cloud-based Time Clock 6151 s 107.31 $ 7384 |58 - Service cancelled Dec 2025
Employment Testing & Screening S - s - $ - $ - $ - s 1,068.00 | § 1,100.00 | § - $ -
Payroll Processing Fees 6178 $ 696.63 | § 700.00 | § ) - pro-rated
Tralning & Conf Reg - Police Dept 6130 |$ 760.00 | $ - |5 1,000.00 | § - 1 £00.00 | $ 25.00 | § 50000 (6  1,222081% -
$18,437.31 payable In 3 equal monthly instaliments ($6,145.77)SR0O
resigned and went back to Calhoun County Sherrif's Dept
Training Reimbursement Costs HEW 4 - 5 - CANCELLED SEPT 2025
Travel & Meals - Police Dept $ - |3 - 18 L -
Fleet Expense
Fuel 6031 [$ 20000005 16,101.00 | § 20,000.00 | § 7,671.07 | $  17,00000 | 5 16,059.75 |5 1500000 | $ 7,502.87 | $ 1,970.58
Repalrs & Malntenance - Vehicles 6033 |$ 1,900.00 | § 6,698.00 | § 5,000.00 | $ 489010 |$ 1500000(% 9,339.77|$ 1200000|% 651921 |$ 59.91 Explorer needs repalrs 2000/shop Lruck needs repalr 2000
Vehlcle Replacement $ 5,700.00 | $  23,000.00 | § 26,250.00 | $ . 5 - S - $ 2,500.00 | - $ -
Tags & Taxes 6032 $ 379.85 $ 3001 % 40.00
Insurance
Tort/Uabllity for Law Enforcement 6082 |5 3,800.00 | § 5,940.00 | $ 6,000.00 | $ 5,662.58 | § 7,500.00 $  3,29300|% 128.00
FY 24-25 budget based on aclual premlums for police vehlcles &
equipment; FY26 should be less once disposed vehkles are removed
GL & Vehicle {SCMIRF) 6081 [$  3886.00|% 11,946.00[$ 1500000 |5 480742 |$ 1550000 | §  40,403.04 | $  27,00000 | $ 39,059.58 | $ 2,540.00 from policy/under new policy State Ins
Woikers Comp (State Accident Fund) 6083 |$ 3,026.00 | $ 2,288.00 | $ 2,500.00 | § 1,712.14 | $ 1,700.00 | $ 3,57510 ) % 4,500.00 | § 2,093.11 % - Under Town Hall
IT & Soltware
IT Equipment & Support - Ongolng $ I ) o ) - |s - see IT line Items under “Town Admin Expense”
IT Equipment & Support - One-time $ - |3 - |3 - 1S - see IT line items under *Town Admln Expense”
Software Licenses 6157 | $ - $ = $ . $ 10193 | $ 125.00 | § 1,72598 | § 1,500.00 | § 2,27368 | § 2,308.67 Gold$hleld & nCourtflavdrack?
Juvenile Detention $ 95000 [ § - 13 50000 | $ - 1 273.00 | $ - s 25000 | $ - |3 B
Legal & Professlonal Services
running @ $€0K per year, equally distributed across Town, PD, and
Atlorney 6122 |$ 19,000.00 | $  14,050.00 | $ 23,000.00 | $ 1587034 | $  21,50000 [§ 11,28893 |$  12,00000 | $ 20,283.34 | % 8,830.13 Utilitles
Auditor 6123 $ 8,333.34 | $ 4,166.00 | § - $ 6,250.00 pro-rated
Bookkeeper 6124 $ 800001|$ 800000[% 8000003 8,000.00 pro-rated
$ - 18 - 13 - 13 - 1% - 1% - 1% .

PageSof7



DRAFT FY26 General Fund - FINALxIsx 8/21/25

Paytoll - Police Department Uiabitity for Law Enforcement
Salatles - Police Dapartment 6180 |4 11600000 ]|$% 135393.00|$ 13600000|% 100,653.37 | § 112,500.00 | $ 150,807.60 | § 149,840.00 | $ 113,221.62 | § 19,000.00 police chlef
Ovartime - Special Duty $ o ) - s L - |$  300000)% - |$  300000][% - |s -
Employer FUTA 6173 |$ - |3 - s B - s B 209.96 | $ 250.00 | § 199,70 | $ 42.00
Employer Medlcare (1.45%) 6174 | $ 1,682.00 | § 1,865.00 | $ 2,000.00 | § 653.07 | $ 1,71000 | §  2,186.61 | $ 217268 |$  1,641.63 |3 275,50 based on total payroll of $129,120
Employer Soclal Security {6.2%) 6176 |5 7,9200[3%  8033.00|$ 8200003 334508 |$  7,29000|$%  9,35014|8 9200085 7019643 1,178.00 based on total payroll of $129,120
Employer SC Unemployment 6175 | $ - 5 - |3 - $ - $ - $ 297.88 | $ 35000 | § 25498 |5 11.00
Employer Health Insutance (PEBA) $ - $  13,13800|% 1500000 3% 3,52032 (3 3,500.00 | 5§ 2960549 |$ 39,967.41 (% - $ -
Employer Relirement (PORS) 6182 |$ - |3 - |3 - 13 - |3 - |$ 39240148  31,826.01|% 2525566 ¢ 4,035.60 21.24% of gross payroll of $129,120
Payroll Processing Fees 6178 $ 465.95 | $ 700.00
Public Health Expenses $ - $ - $ - $ - s - S 81348 | $ - $ - $ 813.48 Estimate
Radlos {Motorola 2:\Yay) $ = |$ i ] L ] 2,67097 |$  2,70000 | $ L E - s - no actuals for FY24; not budgeted for FY25
Repalr & Malntenance
RE&M - Bullding 6102 | $ 1,900.00 | $ - $ 500.00 | $ 2,823.00 | $ 500.00 | - $ 1,000.00 | § - s 943.65
R&M - Equipment 6222 | $ 950.00 | § 379.00 | $ 1,000.00 | $ 23500 |$  1,50000 % 181650 %  2,20000|% 1,25114 (% 2,000.00
RE&M - Vehicle 6224 $ 970.00 see 6033 - Fleet Repalr & Malntenance (should all be on this line)
5RO
Salary & Benefits $ = 1s L e ) - |$ 7403300]% - |8 17,24768]% - s 17,247.68 salary & benefits Included In PD payroll
Vehicle & Equipment s - s - S - s 40,976.00 | 3 23,924.00 | $ 52,854.44 | § 1,000.00 | § - S - vehicle & most equipment purchased in FY24
Employment Testing & Screening 5 - 5 1,000.00 | § - $ - SRO new hire
Tralning $ o B - s o - |$ 98600035 - |$  100000(% -+ (% -
Unliform & Reglistration Fees $ - 18 - |8 - 13 - 1$ 1,500.00 | § - 13 1,000.00 | § - 1 -
Body-Woin Cameras - Equipment $ =
Body-Woin Cameras - Access B Storage $ - Axon agreement (year 1 of 5)
Equipment - Duty-Related $ - 1s - 13 - 15 S - |8 1487.20]8  4,00000(% - |3 -
copler & printers; pro-rated 30%4; FY25 budget based on Pollock
Equipment Leases 6201 | % - s 2,062.00 | 5 2,000.00 | $ 1,430.78 | 1,450.00 | 2,887.17 | 5 1,981.44 | § 641,10 | 5 2,698.09 contract for equip lease & coples/supplies/service costs
Equipment & Furniture - Purchased $  1,34588 |5 - 15 - 18 -
Office Supplies & Printing 6154 |$ 1,900.00 | § 4,490.00 | § 6,000.00 | § 3,555.95 | § 3,500.00 | § 51,00 | % 20000 % 11071 | § 72,50
Postage & Delivery 6155 |$ 475,00 | § 1,795.00 | § 1,800.00 | § 24392 | $ 25500 |6 2004.14 | § 2,30000 | $ 22500 | § 922.05 postage rates Increased In July 2025
Tort s - 5 . 5 - s 4,359.09 | $ 1,000,000 | $ - S - 5 - 5 - no FY 24 expense; not budgeted for FY25
Uniforms $ 1,425.00 | $ 1,352.00 | $ 1,500.00 | § 398.23 | $ 40000 | $ 346.54 | § 400,00 | $ - $ 400.00 uniform shints/pants
Utilitles
Cell Phones 6261 |$ - $ - $ - $ 2,159.24 | $ 2,20000 | 6,74297 | § 7,80000 |$  5291.24 | $ 971.00 now on a state contract program for law enforcement
FY26 budget amount is for Dom'nlon account serviding just police
Electriity 6262 |$ 3,325.00 | § 4,486.00 | § 5,550.00 | § 6,687.84 | § 7,500.00 | § 4,156.77 | § 4,600.00 | § 2,227.47 | & 1,695.17 department
Reduced Y26 expense due to possible cancellation of Digital TV
Land Line & Internet 6263 | $ 6,650.00 | § 9,571.00 | $ 10,000.00 | $ 4,255.40 | § 2,850.00 | 5 3,787.15 | $ 3,900.00 | § 3492751 5 1,426.84 Services (see worksheet)
Water H - 13 - 18 - 15 - anticipate that the town will be a metered JMWSC customer
Sewer $ - $ - $ - S - anticipate that the town will be a melered IMVSC customer
S C Stale Treasurer 6051 5 8,439.98
Victim Services « Lexinglon Cty Sheriff's Dept | 6052 | $ - $ - $ - |3 5,004.69 | § 5,250.00 | $  5,697.60 [ % 6,000.00 | $ - 13 2,533.14
Summary Court Judge 6053 5 2,423.79
Contingency Expenses % - |3 2,500.00 | $ e ) -
Transler out to Q1P fund $ . Year 1 of OIP Project [vehicle replatement)
TOTAL EXPENSE - POLICE DEPT $ 420,110.70 | $ 387,841.30 | § 255,179.02 (% 99,781.76
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DRAFT
PUBLIC WORKS 8 months of sanltation service & staff expenie (Nov thru June)
Billing Service s 3,626.53 8 months of billing services (to bill sanitation customers)
FY26 budget amount is for several Alken Electrlc & Dominlon
Elzctricity 5 2,250.00 accounts los streetlights and the Dominlon account for the fountain
Park Improvements & Malntenance $ 2,850.00 | $ - $ - 15 o ) 2,000.00 | $ - 5 - $ - $ - sea Public Spaces Management line item
Public Spaces Malntenance H - $  30,100.00 | $ - $ - grounds maintenance & ¢igns for lown's property & public spaces
Payroll - Public Works
Salary & Wages - Public Works $ - FY26 budgeted salaries for 2 PT from Utilitles / 12 x 8 months
Employer Taxes - FUTA $ -
Employer Taxes - Medicare $ - r0ss payroll x 1.45%
Employer Taxes - Soclal Security 3 - 1055 payroll X 6.2%
Employer Taxes - SCSUI $ -
Employer Health - PEBA 5 - pait-time employees not eligible for PEBA health banefits
Employer Retirement - PEBA $ -
Payroll Processing Fees $ - gross payroll x 18.56%
Postage 5 -
5.2% Increase for \Waste Management effective Nov 2025; 8 months
Sanitatlon Seivices (Waste Mgmt) $ 47,737.00 of Involced services @ nevs rate
LexCo Solid Waste/Vard Trash $ 5.00 no history available
TOTAL EXPENSE - PUBLIC \WORKS $ - $  30,10000 § - $ 53,618.53
PUNICIPAL COURT EXPENSE
Employment Expense {MCC) $ -
Tralnlng - Staff S 45231 | § -
IT Equipment & Support
LexCo Summary Court {judiclal services) 6131 |$ - 3 - $ - $ - |3 - $ 969601 |8 10,00000|5  9,69525(% 9,695.25
Lexington County Sherill - Vietim Sves 6140 | $ - 15 - $ - 15 7,2712.00 | § 7,27500)$ 832471|$ 850000|3% 1,729.48[3% 1,729.48
Court Finas Remitted to State €050 |3 - s - s - |$ 3150350[8 31,60000[$ so97383|s 5100000 (38 24025413 2,423.79
TOTAL EXPENSE - MUNICIPALCOURT § 68,93460|% 6950000 | 5§ 35902455 13,848.52
Contingency - GF 5 10,00000| 5 - $ - $ - $  16,000.00 $ 3264 |5 - s 206,701 65 Used to balance GF budget
TOTAL EXPENSES - GENERAL FUND $ 21303800 |% 227832005 2438400015 410,81082 |5 322,655.00 | § 756,472,717 | $ 76032268 | § 626,313.12 ] ¢ ER7 B2 64
FY25 FY26 drS
$ 74317500 $ 687,825.66 total revenue (antlcipated)
$ 74314236 §  481,124.01 total expenses [anticipated)
% 3264 §  206,701,65 difference



