VI
VH.
VIl
IX.

XI.
X,
XHl.
XiV.
XV.
XV,
XVIl,

XVIH.
XIX.

TOWN OF SWANSEA
REGULAR COUNCIL
MEETING
JANUARY 26, 2026
6:00 P.M.

Swansea Municipal Building Courtroom
320 West Third Street
Swansea, South Carolina 29160

AGENDA

Call to Order

Notification and Determination of Quorum

Invocation — Rev. Larry Jones

Pledge of Allegiance

Consideration to approve Minutes of December 1, 2025, Special Call
Meeting, and December 30, 2025, Regular Council meeting.
Trash Collection Resolution Second Reading

Pollock Presentation IT Services

Mary Daughtery — Helping Hands

Joel Gordon — Merchant Association update

Council and Mayor Comments

Public Comments Restricted to 3 Minutes

Park Signage Discussion

Incident January 2, 2026, in Water Fountain Park

Joint Municipal Water Report

Accountant Report

Adjourn to Executive Session

Pursuant to SC Code section 30-4-70 (a)

1. Discussion of personnel matters related to personnel matters
2. Discussion determination for a Part-Time Administrator
Adjourn from Executive Session

Potential action on items discussed in Executive Session

NEW BUSINESS




