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320 West Third Street
Swansea, South Carolina 29160

AGENDA

l. Call to Order

Il. Notification and Determination of Quorum

Il Invocation Pastor Lucius Smith

V. Pledge of Allegiance ,

V. Consideration to Approve Minutes: Budget Workshop 2026-2027, September 14,
2026, Regular Council Meeting, September 28,2026.

VI Second Reading Consideration of Ordinance of the Town of Swansea to Enact and
Adopt a Town Budget for Fiscal Year 2026-2027.

VIl.  Second Reading Consideration of Ordinance of the Town of Swansea to Increase
Town Millage Rate to 121 mills

VII.  Second Reading Consideration of Ordinance to Increase the Sanitation Rate for
Residential and Commercial '

IX. First Reading Consideration of the Town of Swansea Zoning Ordinances to Rezone
Properties located at 712 and 714 North Brecon Avenue

X. Business License Report

Xl. Accountant’s Report

Xl Christmas Parade Update - Karen Stidom

Xlll.  Public Comments: 3 minutes; must sign in

XIV.  Mayor and Council Comments
XV. Consideration to adjourn to Executive Session
XVI.  Pursuant to SC Code Section 30-470 (a)

XVIl.  Executive Session
a. Discussion of Prospective Contractual Agreements regarding municipal consulting

services;
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b. Discussion of personnel matters related to Boards and Commissions;

employment
XVIil.  Adjourn from Executive Session
XIX.  Potentially Take Action on items Discussed During Executive Session

XX.  Adjournment
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